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Learning outcomes 
 

 
 
The M.Sc. Sport Management combines economic evaluation, analytics, conceptualization, and a strong 
international perspective. The program focuses on scientific problem-solving to train students as experts for 
top-level management positions in the knowledge intensive sport industry and offers a strong research 
orientation. Graduates are qualified in all areas of strategic planning including planning and development, 
implementation, and evaluation. A particular emphasis is placed on conceptual skills using a research-oriented 
focus within the degree program. 
 
Based on a first degree from disciplines such as economics, law, finance, communication science with a major 
in marketing, business administration or sport sciences,, the degree program focuses initially on extending 
and consolidating statistical knowledge and skills to strengthen scientific problem-solving capabilities. The 
degree program mirrors the interdisciplinary nature of the sport management discipline in the various 
modules. Initially the focus lies on wider subject areas such as governance, psychology, Olympism, or 
sociology, which is followed by core subjects such as marketing, strategic planning, economics, and finance. 
Graduates have a broad and critical understanding of key issues within those subject areas. 
 
The following learning outcomes are at the core of the entire program: 
 
Professional competence 

A. Knowledge 
 Graduates are able to 

- Demonstrate a critical understanding of the interdisciplinary nature of sport management and 
its special features. 

- Classify and structure sport management problems and find solutions to those problems. 
- Evaluate the political, ecological, sociological, technological, economic, and legal environment 

of the sports business. 
- Display a thorough understanding of theories, approaches, concepts, and models in various 

sport management areas such as marketing, strategy, economics, or finance. 
- Independently acquire new knowledge and abilities. 
 

B. Skills 
 Graduates are able to 

- Apply and transfer their knowledge to unknown situations in the broader context of sport 
business while identifying interdependencies of stakeholders involved. 

- Decide which technique is most appropriate to investigate diverse sport management issues. 
- Creatively apply knowledge and develop strategic plans (including appropriate tactics) for 

various management situations. 
- Develop comprehensive concepts and strategic plans in all areas of sport management as well 

as to promote, implement, and evaluate those concepts and plans. 
- Analyze large amounts of data and evaluate the data’s relevance and validity 
- Synthesize data and information quickly and elaborate and identify key issues relevant for the 

current context/situation. 
- Extrapolate new approaches to practice from research. 
- Work goal-oriented and effectively in groups to tackle challenges of sport management. 

 
Personal competence 

A. Social competence 
 Graduates are able to 

- Assume responsibility within groups and take the lead. 
- Communicate effectively their strategies which are developed based on thorough research. 
- Present one’s own work and group work in front of large audience and lead debates. 
 

B. Autonomy 
 Graduates are able to  

- Manage own learning. 
- Adopt an analytical approach to new situations based on independent judgement. 
- Reflect about and anticipate the impact of strategic decisions on organizations, their 

development, culture, and outputs. 
 



Learning outcomes 
 

 
 
Graduates of the Master’s program in Sport Management are qualified for top-level management positions in all 
kinds of sport organizations. The program is geared specifically to providing students with the demanding 
knowledge base to get ahead in sport business. Students can enter into sport management leadership 
positions in general sport management as well as in areas such as finance, personnel, strategy, and 
development. They are also qualified for consulting as well as academic and commercial research. 
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